
 THE CHALLENGE

LEADERSHIP TODAY ISN’T JUST 
OPERATIONAL—IT’S RELATIONAL.
Leadership today isn’t just operational—it’s relational.

And building strong, sustainable relationships across teams is harder than ever. We’re managing hybrid 
dynamics, cross-generational communication, rapid change, and rising emotional fatigue. It’s not a bandwidth 
issue. It’s relational complexity. The best leaders aren’t the ones who do the most - they’re the ones who create 
the kind of environments where others can thrive.

THE ANSWER

HOST MINDSET MASTERCLASS: LEADERSHIP

Reframing Leadership Through the Power of The Host Mindset. Be my guest.

THE HOST MINDSET APPROACH

The Host Mindset is a leadership framework rooted in generosity, clarity, and presence.

It reframes leadership as hosting - intentionally creating space where people feel safe, trusted, and motivated to 
show up as their best selves.

This masterclass helps leadership teams reset, reconnect, and reimagine the way they lead and relate.

WHAT’S INCLUDED

•	 3-Hour Masterclass led by Steve Fortunato & team

•	 Live, anonymous Host Mindset assessment

•	 Leadership-focused team-building exercises

•	 Practical handouts for everyday use

•	 A signed copy of The Urgent Recovery of Hospitality for each participant

OPTIONAL ADD-ON

roomforty Hospitality Experience (+$1,000)

Includes light lunch service with:

•	 Chef-curated cheese & charcuterie spread

•	 Tréy-passed seasonal canapés

Let your team feel the power of hospitality, not just hear about it.

KEY TAKEAWAYS

•	 A practical framework for relational leadership across teams

•	 Tools to create high-trust, emotionally intelligent cultures

•	 How to lead through clarity, connection, and intentional presence

•	 Why hosting—not heroism—is the leadership skill of the future

Ideal for: Executive teams, department heads, high-growth leadership cohorts

Investment: $2,000 flat

Optional hospitality food and beverage add-on: +$1,000

Book a discovery call with Steve to learn more!

steve@stevefortunato.com www.stevefortunato.com

https://stevefortunato.com/

